
Athens transnational meeting

AGENDA                
24 OCTOBER 2022 / 9:00-17:00  

25 OCTOBER 2022 / 9:00-13:00  

Hosted at: Serafio | Sports, Culture, Innovation  

Address: Echelidon Street No.19 & Peiraios Avenue 144

 
PARTICIPANTS
LATRA: Aris Papadopoulos + Evi Pappa  

Matera Hub: Carlo Ferretti & Giulia Fornari  

Trinity College Dublin: Shaun Ussher + Katerina Zouboulakis + Aoife Rose Taylor 

Youth Bridges Budapest: Csenge Kolozsvári + Bernadett Balajthy  

Ca’Foscari University Venice: Erica Villa

SCHEDULE
Monday 24/10 | 9:00-11:00  

• Reviewing of project deliverables (What is left to do?)

• Align deliverables with remaining time (Make a clear timeline)

• Review KPIs and evaluate if we meet them  

                                             

                                                      Hosted at: 

https://serafio.gr


11:00 - 11.20

coffee break

11:20 - 13:00

• Planning multiplier events

• final report preparation (overview and timeline) 

 
13:00 - 14:30
lunch @ LINE ATHENS 

14:30 - 15:30

• Budget overview  

15:30 - 17:00

CYCLE #3

• target

• theme

• comms  

 

20:00
dinner @ GH ATTIKOS RESTAURANT

                 
                                                                              Hosted at:



Tuesday 25/10 | 9:00-11:00

• sharing outcome expectations from the 4 cycles     

• kpi: how to improve the participants feedback  

• comms: how can each partner boost the project’s comms  

• platform: are we getting the best out of it?  

• community: are we creating and fostering a sense of community? 

11:00 - 11.15
coffee break

11:15 - 13:00
CYCLE #4 Theme Selection
• theme: let’s brainstorm on cycle #4 theme. Previous suggested ones were:  

◦ Intimacy / Touch / Connection  

◦ Prohibitions / Just don't./ VETO  

◦ Failing / Let's fail!  

◦ Climate Action / Future Cities

13:30
lunch @ The New Acropolis Museum

                                                                         Hosted at:              


